Bravo Btry, 1/12 Family Readiness Best Practices

1) Family Readiness begins with the Marine first.  Expect them to act like a Man/Woman and step up to the responsibility of keeping their spouse/family informed and caring for them.  The command should/can be a safety net and provide resources but put the responsibility firmly on their shoulders and hold them accountable for it.  
 
[bookmark: _GoBack]2) Home Visits.  We do semi-annual home visits to all married Marines and their families (single Marines get a home visit once a week -- Field Day Inspection!).  Explain the home visit is not an inspection but an opportunity for the Marines and spouse to have some individual time with their leaders. We have had very few akward situations, although those can be expected, and have had great feedback from it.  This also allows leaders a great opportunity to know their Marines better and to open up the feedback loop.  This has made us a lot of money!
 
3) Town Halls.  Host semi-annual town hall events and pass word to not only the Marines in your command but to the families.  Give away door prizes to entice the weary.  Once families understand that they will learn something and not just the traditional resource fair type info but what the unit is doing, where it is going, and when they feel part of the "family" and empowered.
 
4) E-Marine.  Embrace it and get away from Facebook.  You can post information on E-Marine that is not appropriate to put on FB.  Use FB to announce a new post on E-Marine and watch the number of hits rise.  Push information such as calendars that can be hung there due to the DOD security and limited access. 
 
5) Letters.  Taking a cue from our recent flashback to  "Sustaining the Transformation" we have begun sending letters to moms, dads, and wives for new joins, promotions, and awards.  The letter not only welcomes them to the family or congratulates them but provides information on how to access E-Marine and what the unit is doing, but also provides one more opportunity to open the dialogue and expand the feedback loop and establishes that personal contact.  We have received emails and letter back from parents and wives who have appreciated these.  yes, the letter is 80% form letter but we always personalize it with something about the individual Marine or establish some connecting link in the letter to make it personal.   
 
6) Finally and most importantly--Metrics.  Family readiness is not a metric of family events, tea parties, or even the number of FRAs that you have been trained, are on the roster on the team or are on the roster.  The metric of family readiness is Marines ready to fight and families ready to support them.

