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FRAGO 14-010 (SQUADRON CUP) TO MWCS-28 FY14 ANNUAL TRAINING PLAN 

REFERENCES: 	
    (a) MWCS-28 Command Philosophy dtd 131017
    (b) MWCS-28 Annual Training Plan dtd 130815

ENCLOSURES:
    (1) Squadron Cup Categories and Grading Criteria
  
TIME ZONE: Romeo

TASK ORGANIZATION. Omitted
	
1.  Situation.  This order provides guidelines to measure balanced excellence across all three companies within the Squadron.   

2.  Mission.  Semi-annually, Marine Wing Communications Squadron 28 will evaluate Headquarters and Services Company, Company A, and Company B in the six core competencies of the “whole unit concept” in order to achieve balanced excellence, promote esprit de corps, and foster competitive spirit across the Squadron.

3.  Execution

    a.  Commander’s Intent.  We will increase the Squadron’s unit readiness by using the Marine Corps Leadership Development (MCLD) framework and by tapping into the competitive spirit of our Marines.  The Squadron Cup will foster balanced excellence by establishing a scoring table that comparatively assesses the collective performance of Headquarters and Services Company, Company A, and Company B in a competitive environment.  Everything we do will support the combat readiness of our Marines and our Squadron.  We will encourage the highest-degree of combat readiness in a broad range of categories, while fostering the development of small unit leaders and organizational pride. 

    b.  Concept of Operations.  There will be two scoring periods per year.  The first semi-annual scoring period will take place from 1 January to 30 June.  The second scoring period will take place from 1 July to 31 December.  Incremental scores will be published monthly by the S-3.  Final scoring and awarding will occur no later than five working days before the end of the scoring period. Scores will be reset semi-annually, each time the Squadron Cup is awarded.  The winner will be awarded the Squadron Cup Trophy and given a 72-hour liberty period at the discretion of the Squadron Commander.

    c.  Tasks

        (1) S-3 

            (a) Supervise the execution of this order.

            (b) Maintain scoring data in accordance with enclosure (1).

        (2) Company Commanders

            (a) Ensure training and maintenance records are maintained, and submitted through the proper reporting management tools.

            (b) Submit Training and Readiness completion reports to the S-3.
    
    d.  Coordinating Instructions

        (1) The source for scoring will be provided in enclosure (1).

        (2) Scores will be computed within ten working days upon receipt of this order in order to validate the scoring system in enclosure (1).

        (3) In the event of any ties or discrepancies, the Squadron Commander or Executive Officer will declare the winner or direct the means of resolution.

4.  Administration and Logistics. Omitted.

5.  Command and Signal. No change.
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	/s/
	J. MACIAS
	Lieutenant Colonel, USMC
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